
Promoting Employee
Wellbeing and Risk

Management for
Your Business
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TODAY'S
DISCUSSION

TOPICS
TO

COVER

Wellness Ideas for your employees

Landscape of Cyber Risk and how it impacts

employees

The importance of employee benefits in today's

labor market

Considerations for employment practices and

training



WHY IS EMPLOYEE
WELLNESS

IMPORTANT?





"Wellness is the act of
practicing healthy habits
on a daily basis to attain
better physical and mental
health outcomes"



Source: Shortlister - 43 Employee Wellness Statistics Every Employer Should Know in 2021

workers say they feel more motivated at their job if their leaders support

well-being efforts (APA, 2016) 9 IN 10
of employees enrolled in their company’s wellness program have reported a

healthier lifestyle change (Alfac, 2017) 61%
of employees think that workplace wellness programs positively impact the

company culture (Forbes, 2013) 77%
of employees had fewer sick days because of wellness programs (United

Healthcare, 2018) 56%
cited employee morale as the most improved metric from implementing

wellness plans (Hub International, 2017) 54%

https://www.aflac.com/docs/awr/pdf/2016-articles/art.trends_2017.ic.pdf
https://www.forbes.com/sites/work-in-progress/2013/06/11/challenge-2013-linking-employee-wellness-morale-and-the-bottom-line/#3709a8b35ca2
https://www.uhc.com/employer/news/small-business/-new-survey--employees-say-wellness-programs-improve-health--pro
https://www.hubinternational.com/press-releases/2017/07/hub-international-releases-findings-of-second-annual-benefits-barometer-study/


Im
pact of

Em
ployee

W
ellness in the

W
orkplace

Delivering value by converting Health & wellbeing

strategies and initiatives into tangible business values 

Reducing staff turnover and sickness absence 

Improving management of absence cases

Having a healthier workplace; better staff morale;

better customer service; more committed and

engaged staff 

Enhancing skills retention and recruitment by being an

‘employer of choice’



BY INCREASING YOUR AWARENESS OF
EMPLOYEE WELLBEING AND ‘ACTIVELY

BEING IN TOUCH’ WITH YOUR
ORGANIZATION AND WORKFORCE,
YOU STRENGTHEN YOUR CAPACITY
FOR ACHIEVING THE BEST POSSIBLE

RESULTS 



 FACTORS TO CONSIDER WHEN EVALUATING
YOUR WELLNESS STRATEGY

Cost

Soft Costs – how much time it will take to

administer, communicate, promote, etc.

Employee adoption



WELLNESSS
IDEAS FOR
YOUR BUSINESS



WELLNESS NEWSLETTERS

Low Cost

Can create your own

content or use

"boilerplate" sources

Zywave



CARRIER SPONSORED PROGRAMS
Carrier Integrated Wellness Opportunities 

Incentivized Preventive Care





A form of assistance to help

employees with work/life

balance

Employer Paid Program

Provides employee access to

mental health support,

counseling, substance abuse

assistance, financial services 

EMPLOYEE ASSISTANCE PROGRAM (EAP)



MOVESPRING

"Tech" based wellness 

Tech based Challenges

Cost varies

Per employee per month cost





EMPLOYER ANALYTICS AND REPORTING



"Tech" based holistic

wellness platform for

employees

Employer-paid 

Provides employees

access to multiple

outlets for their well-

being in one

platform.

TENSPOT



CATEGORIES OF EMPLOYEE WELLNESS



EMPLOYEE USER EXPERIENCE



EMPLOYER ANALYTICS AND REPORTING



Limited medical plan with an indemnity payment for

participation

Utilizes IRS Section 125 for pre-tax deductions

Pays an employee for wellness activities  

Provides employees access to multiple outlets for their

well-being in one platform.

PROACTIVE HEALTH MANAGEMENT PLAN (PHMP)



PROACTIVE
HEALTH
MANAGEMENT
PLAN (PHMP)





NEXT STEPS
Don’t go it alone

Advice from your current broker or advisor

Alignment of goals 

Assessments



COVID VACCINE & WELLNESS
Carrott or the Stick

Employers may provide incentives at their discretion, within

reason, as long as they are not so large as to be viewed as

coercive.

Suggest incentive be paid in the form a cash bonus and not thru

the H.S.A to avoid any potential issues with non-discrimination

testing

Employers are just now experimenting with various strategies

related to COVID and vaccine compliance 



CYBER RISK





Since the beginning of the Pandemic, Cyber Crime

has increased over 600%

550,000 Cyber Attacks per day involving

Ransomware since March 2020 (IT Chronicles)

An estimate by Upwork states that 1 in 4

Americans are expected to work remotely through

2021.



EMPLOYEE
CYBER
PROTECTIONS



61% of employees have left or considered leaving a job

because it did not provide a work from home option

Cyber attackers recognize this shift and are exploiting IT

security weaknesses as a result

Employees need training to combat these cyber

attackers 

Employees face the risk of embarrassment and

frustration if not properly trained



CYBER RESOURCES



EMPLOYMENT
PRACTICES LIABILITY
INSURANCE



Protecting your organization from the
following risks:

H O S T I L E  W O R K

E N V I R O N M E N T

W R O N G F U L

T E R M I N A T I O N

S E X U A L

H A R A S S M E N T

F A I L U R E  T O

E M P L O Y  O R

P R O M O T E

W R O N G F U L

D I S C I P L I N E

B R E A C H  O F

E M P L O Y E E

C O N T R A C T S



BE PROACTIVE
Being equipped to provide a healthy work culture can

mitigate risk

Third-party inclusion 

Training employees on:

conflict resolution

de-escalation tactics

formalize communication procedures to protect the

interests of employees



RISK MITIGATION
PRACTICES 

R E V I E W  A N D

A D J U S T  T H E

E M P L O Y E E

H A N D B O O K ,  A T

L E A S T

A N N U A L L Y

E X E C U T E  A

F O R M A L  S A F E T Y

P R O C E D U R E S

M A N U A L

U T I L I Z E  C Y B E R

R I S K  T R A I N I N G

T O O L S  L I K E

K N O W B 4  T O

P R O P E R L Y

E Q U I P

E M P L O Y E E S

A S K  Y O U R  R I S K

A D V I S O R  W H A T

E X P O S U R E S

C O U L D

C O M P R O M I S E

Y O U R

O R G A N I Z A T I O N

A N D  E M P L O Y E E S ’

W E L L B E I N G



ANDY YOST
330-466-5317
AYOST@HUMMELGRP.COM

TOMMY BRENNER 
330-464-6924
TBRENNER@HUMMELGRP.COM

CONTACT US

QUESTIONS?


