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Pre Job Brief (PJB)

m A meeting of workers and supervisors conducted before
performing a job to discuss the tasks involved, hazards, and
related safety precautions.

m This meeting helps individuals to better understand what to
accomplish and hat to avoid.

m PJB’s helps participants avoids surprises in the field and
reinforce the idea that there are no routine tasks.

Purpose @©

To instill consistent communication between the job
lead and the employees working on that assigned job.
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Pre Job Brief (PJB)

m 1926. 952 The briefing shall cover at least the following
subjects:

— Hazards associated with the job

— Work procedures involved

— Special precautions

— Energy-source controls

— Personal protective equipment requirements.

m FirstEnergy:
— Must be conducted prior to starting each assigned task

— Documented PJB is mandatory and lead by supervisor when two or
more employees are working together.

— If working alone on non routine tasks, documented PJB is still
required.
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PRE-JOB BRIEF CHECKLIST
Check ltems That Apply / Add Additional Information to Notes

Description of Work

Work Order # Operation Step Number #

Risk Score (FGBP-SAF-0034): [0 1-Green [] 2-Yellow [] 3-Orange [] 4-Red

[] Roles & Responsibilities Define and Assign:

] Assign Safety Advocate to lead 2-Minute Drill:
[] Interfaces: Operation, Tech Services, Environ, Safety, Security, etc.:

[l Clearance — Energy Source Controls (Electrical/Pressure/Stored Energy):
] Multiple Clearances ¥ /N [] Verify System prints ] Energy Check
] Verify Tagged Boundaries [] Clearance signed on / verified still on

[[] Human Performance Tools / Techniques
[[] Task performed in the last six months? YES [] NO []
[C] Procedures | Work Instructions:
E Stop Work Criteria:

[C] Job Hazards and Special Precautions — see page 2

Personal Protective Equipment — see page 2
Environmental Controls — see page 2
[] Foreign Material Exclusion (FME) Controls- (FOPR-OPS-0006)

[l SAFER Dialogue:
[C] Summarize the critical steps, error-likely situations, and job hazards
[C] Anticipate potential errors
[[] Foresee probable and the worst-case consequences should an error occur
[[] Evaluate Defenses to prevent and catch errors
[C] Review recent and relevant operating experience related to the job

] Housekeeping
ATTENDEES:
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[ Slips ! Trips / Falls
[ Reduce clutter
[] Designate “walk-ways”
[ Temporary hazards marked
[] Reroute traffic flow

[ Falling Objects
[} Inspect tocls / Rigging equip.
[ Erect barricades
[} Install toe boards ! Metting
[ Tie off tools / Use lanyards
[ Install work platform

O

[ Loud Noise
[ Post signs / Erect bamicades

[ AMernate communications

[ Abrasions / Lacerations
Be in proper position
Get proper tools
Guards in place
Avoid “Line of Fire"
O
[C] Strains / Sprains / Overexertion
[ Get additional help
[ Limbering / stretching exercises
[ Proper positioning / posture
[] Reduce repetitive stress, motion
[J Obtain proper tools
O

[] Pinch Points
O identify
[] Guards in place

O

] Moving / Rotating Equipment
[] Proper fitting clothes
[] Secure / Remove loose arficles
[} Guards in place

(W]
[ Lighting
E Supplemental lighting
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" Check Only Ite
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ENERGY SOURCE CONTROLS

SPECIAL PRECAUTIONS

SPECIAL PRECAUTION:

[] Energized Elec Work Permit
(x)-3

[ Tagging / Clearance
{FGPR-SAF-0027)
[ Clearance Control 465
L] Worker Signature Sheet 462-C
[ Additional Signature Sheet 462
] Clearance Equip. Report 464
] Workgroup Clear Cont 465WG

K ] Clearance Revision 472
O

] Confined Space Permit
(GEN-SAF-0003-01)

[0 Fall Protection {GEN-SAF-0005)
[ Falls over 4 feet
] Man lift with fall protection
[] Scaffold inspected/approved
[ Safety hamess / tie off
[C] Erect bamicades
[ Floor opening Permit (X-4151)
[J Rescue Plan issa Resous or x-4508)

[ Rigging and Lifting \
O Crane Pre-operational cklist
[ Inspect tools / rigging equip
] Erect barricades
O] Tag line
] Rigging cklist (Gen-MNT-0002-1)
[ Lift pian
[ Signalman
E Qualified Crane Operator

J

[] Pressurized System
[ Pressure boundary verification
[ Isolate, drain; Dbl block/bleed?
(m}

ENV HAZARDS & CONTROL S

[ Containment device needed
[] Absorbent material

[ Follow SDS instructions

[] Waste Disposal

[ Fugitive Dust

[] Drain Locations

O

E Hard Hat.

Hearing Protection

[l Eye and Face Protection
] Safety Eyeglasses
[ Face Shield
O Goggles
[0 Welding Hood

[ Hand Protection
[ Leather
] Cut resistant
O Chemical

[] Foot Protection
[ safety Toe Shoes
] Metatarsal Guards
[ Rubber Boots

[] Respiratory Protection.
0 Type:

[] Special Clothing:

[ Trenching /Shoring Permit
(X-4424)

[ Abnormal Operating and
Maintenance Checklist
(FGEP-OP5-0001-1)

[ Hot Work Permit (X-3959)

] Thermal Burn
[ Heat-reflecting barriers
O

[] Exposure (Heat, Cold, Rain, etc.)
] Drinking fuids
] Supplemental heat
[ Temporary enclosure
[ Stay 7 Action times

O

[ Ladder Safety
[ Inspect ladder
[ Step ladder fully open
[ Tied off / Secured
[ Proper footing
[ Proper ladder size & type
[ Spotter
] 4-to-1 slope for ext ladders

[ Lead / Asbestos (GPSM)

STOP and Notify Supervision Before
Proceeding

O Sampling

[0 ‘Wetting agent

B Containment device /Structure

[ Chemical Handling
[ Follow SDS instructions
[ Respirator use
] Special gloves
[ Apron, slicker suit
] Face shield / Goggles
O Containment needed?
] Lines drained & purged
[ Tag out / Isclate source
] Safety shower nearby
EIJ Chemical Compatibility

[ Inhalation Hazards
[ Review SDS
] Adequate room ventilation
[ Supplemental ventilation
] Respirator use
] air sampling / Monitoring
] Lines drained and purged
O Erect barricades
a

[] Material Handling
Forkldift Pre-Operational cklist
Travel Path
[] Secure Loads
a

[] Mature
] Insects: bees, spiders, ficks
[ Animal
[ Mants

0




Job Safety Analysis / Pre-task (JSA):

m A detailed 3-step analysis that helps eliminate and/or reduce
risk.

m This 3-step process breaks each task down into basic job
steps

Step One: Describe the operation to be performed in the sequence of
the basic job steps.

Step Two: Identify the hazards or potential hazards at each step.

Step Three: Assess the risk the hazard presents; describe how the
hazard is controlled.

m ldentifies existing and potential hazards associated with each
step, and provides recommendations/procedures to eliminate,
reduce, or control hazards, and the option of assessing
potential severity.
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Contractor Safety — Job Safety Analysis

Contractor Job Safety Anakysis
Form X-X083 (REV. D8-15) Page 1 of 2
[FiamT PROUECT MARAE
(108 | TAGE WK ARER. DATE J TIME
REASOMN FOR NOT USING J0OB SPECIFIC SAFETY PLAN TEMPLATE

RISK

SCORE STEPS OF THE TASK HAZARD{S) ASSOCLATED WITH STEP SAFE PLAN TO ELIMINATE OR CONTROL HAZARD{S)

* Ensum wark area has Seen cleaned and left in 2 zafe condition
EMBER NAMES |_|_ CONTRACTOR JSA ADDITICNAL STEPS SHEET x-3983.1 REQUIRED TOTAL MUMBER OF ADDITHOMAL SHEETS REQUIRED
PRINT NAME PRINT NAME PRINT NAME PRINT NAME

The signature of the Supervisor certifies the review of the hazard asse and the Job Safety Analysis Template
Iswswlsm's SIGMATURE |I:|ATE |nu|£

WE HAVE
THE POWER
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Job Hazards, Energy Source Controls, Environmental Hazards & Controls. PPE, and Special Precautions,
Check Only Items That Apply and Add Any Additional Information to Notes

JOB HAZARDS ENERGY SOURCE CONTROL SPECIAL PRECAUTIONS SPECIAL PRECAUTION

[ Slips ! Trips / Ealls Energized Elec Work Permit [ Confined Space Permit [ Rigging and Lifting \
Reduce clutter [X)-3680 (GEN-5AF-0003-01) Crane Pre-operational cklist
Designate “walk-ways” B Tapoi - Inspect tools / rigging equip

apging / Clearance [C] Fall Protection (GEN-SAF-0005) ;
;ﬁﬂm%ﬂzﬁs marked (FGPR-SAF-D03T) D Falls aver 4 feet ..IE-F“t. barricades
EIEOSE SRSk [ Clearance Control 465 [ Man Iift with fall protection s b
o L] Worker Signature Sheet 462-C [ Scaffold inspected/approved ﬁ?glng chlist (Gen-MNT-0002-1)
[ Falling Objects [0 Additional Signature Sheet 462 [ Toe boards, netting B Sligr?;?r:lﬁn

O Inspect tools [ Rigging equip.
] Erect bamricades

[ Install toe boards / Metting
[ Tie off tools £ Use lanyards

O Install work platform
O

[ Loud Noise
[ Post signs / Erect bamricades
[ Akternate communications

O

[ Abrasions / Lacerations/Tools
[ Be in proper position
[ Get proper tools
] Guards in place
E Avoid “Line of Fire"

[ Straing / Sprains / Overexertion
Get additional help
Limbering f stretching exercises
O Proper positioning / posture
] Reduce repefitive stress, motion
E Obtain proper tools

[ Pinch Points
Identify
Guards in place

[] Moving / Rotating Equipment
O Proper fitting clothes
[ Secure / Remove loose arficles
[ Guards in place
O

[ Lighting
O Supplemental lighting
O
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[ Clearance Equip. Report 454
[0 Workgroup Clear Cont 465WG

(=)

\ [ Clearance Revision 472

[ Safety harness [ tie off
[ Erect barricades

[ Floor opening Permit (X-4151)
I

] Pressurized System

[ Pressure boundary verification
L] Isolate, drain; Dbl block/bleed?

[ Containment device needed
[ Absorbent material

[ Follow SDS instructions

] Waste Disposal

[ Fugitive Dust

] Drain Locations

a

] Hard Hat.

[ Hearing Protection

L] Eye and Face Protection
[l Safety Eyeglasses
[] Face Shield
[ Goggles
O welding Hood

[ Hand Pratection
[ Leather
O Cut resistant
O Chemical

O Foot Protection
[ safety Toe Shoes
] Metatarsal Guards
[ Rubber Boots

[ Respiratory Protection.
O Type:

E Special Clathing:

[ Trenching /Shoring Permit
(X-4434)

[ Abnormal Operating and
Maintenance Checklist
(FGEP-OP5-0001-1)

[] Hot Work Permit (X-3953)

[] Thermal Burn
[ Heat-reflecting bamiers
O

[ Qualified Crane Operator

/

[] Exposure (Heat, Cold, Rain, etc.)

O Drinking fluids

[ Supplemental heat
Temporary enclosure
Stay / Action fimes

[ Ladder Safety
O Inspect ladder
[] Step ladder fully open
] Tied off / Secured
[ Proper footing
[ Proper ladder size & type
O Spotter
E 4-4p-1 slope for ext ladders

[ Lead / Azbestos (GPSM)
O STOP & notify Supervision
[0 Samgling
Wetting agent

O
[0 Containment device /Structure
O

[ Chemical Handling

[ Follow SDS instructions
] Respirator use

O Special gloves

] Apron, slicker suit

[ Face shield / Goggles
] Containment needed?
[ Lines drained & purged
O] Tag out / Izclate source
[ Safety shower nearby
E Chemical Compatibility

[ Inhalation Hazards

] Review SD3

O Adequate room ventilation

] Supplemental ventilation
[ Respirator use
] Air sampling / Monitoring

[ Lines drained and purged

] Erect bamricades

O

[ Material Handling

[ Forklift Pre-Operational gklist

[ Travel Path
] Secure Loads

[ Nature
[ Inzects: bees, spiders, ticks

[ Animal
O Plants
m]




Contractor Safety — Job Specific Safety Plan

_ FirstEnergy o
(:2 Job Specific Safety Plan =

Link to Tralsing

P Work planning for personnel, environmentol, and equipment safety B slnriet

Company Name

| Project Name |
| Station Name |

| Project ID Number |

[ Document Author |

FirstEnergy Genemtion

Target

Neo Job is Routine

This document & designed o assist youwr company in the development of o Job Specific Safety Plan for use
on FirstEnergy Jobzites. Thiz plon i to cover p I sanflety, e meal 2afery, ond equipment safety.
Sections -l are intended to aid pow in the gothenng of information and the planning of your wori.
Information gothered in these sections will be utilized in their entirety during completion of Section IV, your
involved employees prior to eoch tosk. All information is to be shared with oll employees at the job site ond
direction provided that o task is to proceed snkess it i in accordance with their pre-job bricf. The use of 2-
Minute drill cards i mandetory and mut be discussed during pre-fob brigfe. Photogrophs should be utdined
whenever their indusion provides additional danty. Additional pages should be created as neceszary.

Note: A new plan is required for eoch and every job.
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Job Specific Safety Plan (JSSP)

m Fulfill contractual obligations as specified in the “Contractor
Safety Requirements” document

m Holistic safety approach to include personnel safety,
environmental safety, and equipment safety

m Job Specific Plans tell us how the job will be executed

Utilize a template to:

‘/Improve consistency

‘/Increase the level of detail
‘/Trigger areas to be considered

4 Minimize time requirements to complete
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Pre-requisites to Job Specific Safety Plan

Safety pre-qualified through PICS — Wh at ITI U St bE

: Substance abuse verified through MMC )

P e spenito phes spprored - done before this
1 Commitment to use 2 - minute drill .

¥ Commitment to STOP work for any hazard not identified in this plan p | an is p ut

Job planning tog ethEI"

A. Detailed lob Scope

Site preparation, foundation work, and construction of new piping systems for Unit 3 flash tank dnsins, Usit 2 fwel oil
redocation, Unit 3 Primarny and Secondary air hesters washdown draine, with all mechanical equipment, associsted piping.
amd electrical systerns as described inbid paciage. Rehabiitstion/medification of existing concrete, foundaticns and,for
exsting structhures a5 reguired to fadlitste the Scope of Work will be the Contractor's responsibility unbess othersise

Scope _—____*mm ‘Coordimstion of cutages (both water snd power) with Sit= persornal is required during esch stage of the

imstnlistion and demoiition. Al g mist be minamized and fully coor ‘with all d=partrents and contractors.

Comtractor shell perform demaliftion work 2s shown or implied on the contract drewings. ANl openings inwalls, floors,
Of work enclasunes, etc, cused by removel of equipment, piping, conduit, etc., shall be capped, sesied, or repaired a5 nequired.
The Contractar mask coordinate sl work with The Electrical Contractar prior to de-snergicing equipment ot the outage,
and pricr ta re-energizing the equipment before start-up.

B. Permits, certifications, or special qualifications [i.e. OSHA competent person)

F Rigqirg T sealiobieg I© Descmad / Are Bash B fom by sk egupiiasa
B Asliparss [ - T TR e B Crarm cperaimns P Gusbiiod Signalean
W i was I™ Conlined spais Tl Frosmituin I™ Mo Oyssirg

P Fark Lifa s ruscr ' Cleararce oty -
T L-Jap— ‘\ Items to consider

C. Toolsand equipment to be utilized
List all electric or preeumatic poser tools that will be used during this job

¥ il st cluscig W Band s T chippieg hanme ¥ Ports powe:
¥ il parshout chstch) T Circuer s ¥ angls grndar T milng mschizs
W imgactwrerch T S=aaning tool T Tapsng mschne
/ -
TDO I s a nd List all mechanical tools that will be used during this job
F Chaicdal T sutecetract ke T $trong back F Doy

equipment that *~- a— F e 7 oo
will be used to

List all cther tools or equipment that will be used during this job
execute the AR S N St

- PP Somciry gloves epscifgd [ Pall prasennios P Wil beiien (s sinia) | = JES RIS,
jOb scope Pttt [ Eplaion
Wlre: Sheel-tosdbookr FFRClathing Walding qleuer
Hardhatr Campresrad Gar Gk rerirtant qlover

List all industrial equipment that will be used during this job
W ok i W Crars © ¥asum treck W ranalie
¥ Punpiu | - R I© oawr T Backhos

Wikrr: Comerote Truck

WE HAVE
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IV. Hazard Mitigation Plan
Identify the work steps associated with each task identified in section ll. For each work step, ide

the associated hazards and the means that will be used to control or eliminate the hazards, Inse
. / wherever appropriate,
Previous Iy Associated Clearance(s): Not applicable

H HF Task 1: General Site Prep (lncluds anes o dloarance
|dent|flEd task - . namber har been qenerated)
_la". TTETESTE ST CORLral TR |
L] task Identify the hazards i hazard

“Fuz /Plan for

Lear Flagqger; Sputtar with o Farklify;

1 Fakicls “":::‘:: padertrian Yahicls traffic; Crurk hanardr Pr.;:::i:::::::;‘l::::lj:h; m iti g at i n g
jerray barriar lifting clamp primre
vmre hazards
Break-down of
the previously Hazards
identified tasks associated
into work steps with the
work step
Picture to
. rmmerrrmemne— €NSUre that
L] task Identify the hazards hazard . .
r communication
e is clear (will be
RI 5 k scn rE fur 1 Ertablirking smplayss accsrr ShipftriplFall n;:::':r::::::::I:::i.::::::::::= S‘E p a rate T-i I ES )
i nd ivi d u a I riquags Far deriquated uvalkuay
work step

Furert ey rofevent pletnir}
A sdditioral Stens as requied
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Purpose Safety Inspection / Observation

m The purpose of the Safety Observation Program is to improve
the awareness of hazards and unsafe acts before they result in
an incident.

m This program has at its core, a respectful and open dialog
between those involved to address all safety aspects of the
job.

m It will provide a system/process that identifies unsafe
conditions and behaviors; to train, coach, and empower
employees to perform work safely. The goal of the program is
to prevent injuries and reinforce proper safety behaviors.

FirstEnergy. | Utilties




The Safety Observation Program ...

Is a tool to reinforce
safe actions while
improving the |
awareness of hazards |
and identify unsafe
acts before they can
become an incident.
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Observation and Coaching of Standards

i ) =

gét’s Donel
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Observation and Coaching of Standards

What get’s Relnforced get’s Done'




Why Observe & Coach?

m People are
Human

~
= Risk perception m |
""-1-.__'__-.

is not always
accurate for
routine low risk
activities

m A person’s risk
perception comes
from personal
judgment about a
situation
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Positive Reinforcement;
It’s more than just saying “good job”...

m Is the most effective way to change
any behavior.

m Is another word for “user-friendly.”

m Highly personal and must be earned.

m Must be frequent and immediate.

How do you positively

reinforce people?

TompOUsE— | e

WE HAVE

FJEtE_____‘W | Utilitie THE POWER Pre Job Planning and Safety Inspections  November 21, 2019 19



C.O.A.C.H.

Care

Observe

Analyzes 1 | 3
Communicates

Helps

it's Not An Observation Unless There is a Conversation!
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Safety Inspections

m Use checklists

m Typical hazards fall into several major categories, such as those
listed below

m Each workplace will have its own list:
— General housekeeping
— Slip, trip, and fall hazards
— Electrical hazards
— Equipment operation
— Equipment maintenance
— Fire protection
— Work organization and process flow (including staffing and scheduling)
— Work practices
— Workplace violence
— Ergonomic problems
— Lack of emergency procedures
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Conducting Inspections

m Conduct regular inspections of all operations, equipment,
work areas and facilities.

— Have workers participate on the inspection team and talk to them
about hazards that they see or report.
m Include all areas and activities in these inspections:

— such as storage and warehousing, facility and equipment
maintenance, purchasing and office functions, and the activities of on-
site contractors, subcontractors, and temporary employees.

m Regularly inspect both plant vehicles (e.g., forklifts, powered
industrial trucks) and transportation vehicles (e.g., cars,
trucks).

FirstEnergy. | Utilties




Performing a Safety Observation

m To perform a Safety Observation, it is preferred that the
Observer first complete the Safety Observation Training. This
training will give the observer the skills to correctly:

1.
2.

FirstEnergy. | Utilties

Inform the employee of the things he or she is doing safely.

Observe an employee at work and determine a safe way to stop the
work; if an unsafe act is taking place.

Discuss with the employee; possible consequences of the unsafe
act (if any) and mention a safer alternative.

Get the employee’s agreement to work safely in the future (if an
unsafe act was taking place).

Discuss other safety issues/concerns of the job.

Thank the employee.



Coaching Technique

Break the Ice
What do you see?
Wait for Response ...

Discuss the Standard

Ask for Solution ...

Wait for Response ...

N O a0 &M 0N =

Agree on Solution

Always ask: Can | Count on You?

WE HAVE
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Safety Observation Card

[ amenance Procdure avallabie LL SAFE
' enitiltion AT - RISH:
-Fart Comrmunication

e Prore e Target ©

SAFETY OBSERVATION
FOSSIL SAFETY OBSERVATION CARD . .
—t Observers Name Date
Crhgenation Guideines:
1. Make your presance knawn Flant Operabons sarvars T , Nor ul
2 Comment on safe work praciice ad Oparstions Coservars Tile Day ofWork Schadule
3 Comment on at-isk (ungare) behavions M ech Mainlenance . a5 _a
4 sk for agreement to work sately Elec Mantznance Flant SRS
I—5 ik - Ilnsl & F:u:-rrt'{:s Shift: Job Description
Ll SAFE Hody Position . . -
% Ir Yok . r ™ Schaduled I~ Cutage
AETER TS Woark D escription E mergent a3
Hiad JAT - RISK: . . y
Eye ! Face Pinch paint pobantial Hours on Job #ofEmployees Observed
Heari truck by potentia - P
QE:I;%D“. w;l:\\‘arégﬂ;ﬁnn Pre-Job Brief Documentation Rewewed during Safety Obseration? [ Yes [ Ho
Hands | Gloves | mproper Lifting -
E I Line of Fire {In Harmis Way} Reacton of Indniduals baing Obsarved:
Fal Protection O eraxtended
4 ppropnate appare] for o |__J5-pointa of coread
Cther PPE (Field Entry)
L : Tools &Egulgmenl
Permils & Procedures (f appbeabiz) 41| SAFE
ALL SAFE AT - RISH: Safe Acts Dbsaned:
AT - RISK: YRt Loa for the job / task
| [ ock Out f Tag Cad ol LsEd comecty
| __JConfned Space ondition of tool ! equipment usad
I W ork Parmil & Lell insae) Condiions
|+l Work - Bumn Blankets Ladders
| JHotWork - Screens caffolding
| _JHo W ork - ExtinguishersHesa present EaricadesWamings
|__MSDS (chemicals) \ entilation Unsafe Acts Observed
__ob Quaty Descripton [JOD) avakae Riggng
|__Job Salety Andyss (154) avaiable econdary Container Labeing
|__I0peraling Procadure avaiable :

AL SAFE JFroczdure zdherence - ortical steps Observer's Comments

RISk, Effective Jab Eriel z ero
Lighting Questioning atthuce (2 minute oK)

liob ste orderiness : =ieif | Peer Check To DAY'
Slip { Trip! Fall hazards H
;;rlt::age.' = Salety & Human Perfarmance
Fumes /Vapors

LTI F

[Dust

WE WILL WATCH OUT FOR EACH OTHER'S SAFETY
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FirstEnergy
CONTRACTOR SAFETY WALKDOWN
FORM X-3356 [REV. 05-12

POWER STATION PRCJECT DATE

CONTRACTOR(S) CBSERVED

PARTICIPANTS
LOCATION ITEMS NOTED COMMENTS ASSIGNED TO CORRECTED
[fes/Mo)
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Feedback

m Two kinds of feedback ... and
m Feedback, that is timely, sincere, specific, behavioral.

= You are delivering the feedback to reinforce safety or correct
unsafe behavior because by so doing you may be able to save
a life.”

m In safety it is good feedback to correct someone and reduce,
control or eliminate the exposure by requesting safe desirable
behavior.

m If our intent is safety, there is nothing negative about it, and
we must be comfortable that we are providing this feedback
for the right reasons.
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Why Is It Ok When It's One Of Your Workers

GORBEL

WHY IS IT OKAY WHEN IT'S ONE OF YOUR WORKERS?
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Thank-You




